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2016 First Quarter Operational Highlights
Trevor Haynes (CEQO) and Toby LaBrie (CFO)
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Forward Looking Statements L3

This presentation contains forward-looking statements. The use
of the words “anticipate’, “continue’, “estimate’, “expect’, “will’,
“oroject’, "should’, "believe’, “intend” and similar expressions
identify forward-looking statements. These statements involve
known and unknown risks, uncertainties and other factors that
may cause actual results or events to differ materially from
those anticipated in such forward-looking statements.
Management believes the expectations reflected in those
forward-looking statements are reasonable but cannot give any

assurance these expectations will prove to be correct.



Cost and Cash Management L3

.. : : o
Administrative Down 25% On personnel costs reductions related to headcount and 10%
Expenses salary rollback
Monthly o Monthly dividend reduction to $0.025/share to reduce
Dividend Down 65% annualized outgoing cash flow by $12.3 million
2016 Capital 112 $3.3 million spent
Plan $10 million $2.6 million committed

Pay-Out Ratio 30% Down year over year due to dividend reduction

Down 20% Due to positive cash flow generated net of cap-ex, dividends,

Long-term Debt interest and taxes

$106 million $99 million available under committed credit facility

Liquidity $7 million cash on hand
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Q12016 Adjusted EBITDA $17.2 Million

Business Unit Performance Adjusted EBITDA Waterfall

Camps & Lodging
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